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VISION
Integrated recovery and lasting healing for Indigenous people
affected by inter-generational trauma.

MISSION
Working together as one, to inspire, empower, and reconnect
Indigenous people impacted by homelessness.

PROGRAM
Our program of Integrated Recovery and Holistic Wellness is
an Indigenous program created to support the spiritual health
of vulnerable Indigenous men and women who suffer from a
variety of challenges including addictions, mental health,
homelessness, and other multi-generational impacts of
colonialism.
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2020 Annual General Meeting Agenda 

1. Call to Order

2. Confirmation of Quorum

3. Territorial Acknowledgement

4. Welcome and Introduction

5. AGM Agenda Approval

6. Approval of 2019 AGM Minutes

7. Presentation and Approval of the 2018-19 and 2019-20

Financial Statements

8. Appointment of Accountant for 2020-21

9. Election and Appointment of New Board Member

10. Adjournment of Meeting

4



Proposed Motions 2020 
1. Approval of the Business Agenda

“I move the adoption of the Agenda for the 2020 Oasis AGM.”
Moved:    Seconded:

2. Approval of the AGM Minutes 2019
“I move the adoption of the Minutes of the 2019 Annual General Meeting as
presented.”
Moved:   Seconded:

3. Acceptance of the 2018-19 & 2019-20 Financial Statements
“I move the acceptance of the 2018-19 and 2019-20 Financial Statements.”
Moved:   Seconded:

4. Appointment of Accountant 2020-21
“I move the appointment of the accountant Pomponio and Company to
prepare the 2020/21 Financial Statements.”
Moved:    Seconded:

5. Approval of the Report of the Nominating Committee
The candidates for election to the Oasis Board of Directors 2020-21 have been
presented.

I declare the candidates elected by acclamation.

6. Approval to adjourn the Annual General Meeting 2020
“I move the adjournment of the business section of the 2020 Annual General
Meeting.”
Moved:    Seconded:
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2018-2019 MOTIONS 
1. Approval of the Business Agenda

“I move the adoption of the Agenda for the 2019 Oasis AGM.”
Moved: Kathryn Lacerte  Seconded: Janet Gray PASSED 

2. Approval of the AGM Minutes 2018
“I move the adoption of the Minutes of the 2017 Annual General Meeting as presented.”
Moved: Jack Zink  Seconded: Marilyn Lacerte  PASSED

3. Acceptance of the Report of the President
“I move the acceptance of the 2019 Report of the President.”
Moved: Jeanne Luther  Seconded: Leslie Bannon PASSED 

4. Acceptance of the Report of the Executive Director
“I move the acceptance of the 2019 Report of the Executive Director.”
Moved: Mary Wolfe   Seconded: Janet Gray   PASSED

5. Acceptance of the Report of the Treasurer: NO TREASUERER – TABLED
“I move the acceptance of the 2019 Report of the Treasurer.”
Moved: Jack Zink   Seconded: Marilyn Lacerte  PASSED

6. Acceptance of the 2018-19 Financial Statements : NO TREASUERER – TABLED
“I move the acceptance of the 2019 Financial Statements.”
Moved: Jack Zink  Seconded: Marilyn Lacerte

7. Appointment of Accountant 2019-20
“I move the appointment of the accountant Pomponio and Company to prepare the 2019 Financial
Statements.”
Moved: Diego Barrientos  Seconded: Janet Gray  PASSED 

8. Approval of amended bylaws
“I move the approval of the amended bylaws.”: “Motion to remove from agenda”
Moved: Jack Zink   Seconded: Leslie Bannon   PASSED

9. Approval of the Report of the Nominating Committee
The candidates for election to the Oasis Board of Directors 2018 - 2019 have been presented.
Are there any further nominations from the floor?
Are there any further nominations from the floor?
Are there any further nominations from the floor?

Moved: Jack Zink   Seconded: Leslie Bannon  PASSED
There being no further nominations from the floor, I declare the candidates elected by acclamation.

10. Approval to adjourn the Annual General Meeting 2019
“I move the adjournment of the business section of the 2019 Annual General Meeting.”
Moved: Jack Zink   Seconded: Kathryn Lacerte  PASSED
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E X E C U T I V E
D I R E C T O R ' S
R E P O R T

Written by Karen Hira on behalf of Jenna
Burke and Brianna Bear

This fiscal year began with a change in
leadership in June 2019 with Brianna Bear
taking over Jenna Burke as Interim Executive
Director. Jenna took over as Executive
Director in October 2018 and poured her
heart and soul into this position.  Last year's
AGM was right at the very end of Jenna's time
with the agency, and she is now married and
has just given birth to a beautiful baby.

Brianna Bear is the oldest of six siblings from
four parents whose backgrounds are
Lekwungen, Kwakwaka'wakw,
Mowachaht/Muchalaht, and Nuu chah nulth.
Since her teenage years, Brianna has been
involved in the Victoria community through
organizations like the Victoria Native
Friendship Centre, and her own nations
community. Brianna worked in a variety of
roles prior to Oasis, including working in
administration, working as an
education/employment counselor, working
as a youth engagement coordinator, and
working as a youth leader. 

Brianna did an amazing job as Interim
Executive Director, with her passion for her
work showing through every interaction with
participants. Brianna resigned as Interim
Executive Director at the end of February
2020, but continued to informally support
Oasis until the end of the fiscal year as the
Board worked towards re-filling this position.

N U R T U R E I N
N A T U R E

Day or multi-day retreats in a natural

setting to connect with nature, one-

another, and themselves.

A number of retreats were conducted
in the summer of 2019. While retreats
were planned for Spring 2020, they
were  cancelled due to the pandemic.

Each retreat provided hot meals –
from breakfasts to traditionally
prepared food – each meal was also a
collaborative effort to prepare the
table, cook, wash the dishes and clean
up. These may seem like normal
activities for most, but are profound in
growing community and building
basic skills. Throughout the day, the
group was accompanied by an
Indigenous elder who lead
participants in traditional ceremonies
and cultural practices. Participants had
time to explore nature, visiting
waterfalls, beaches and forests. At the
end of each retreat, participants were
invited to participate in a closing circle
to give feedback and share gifts
received.

PROGRAMMING
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C E L E B R A T E
W I T H
C O M M U N I T Y

Community gatherings and special celebrations
to bring together people with experiences of
homelessness and people who are housed.

Each month, we try to gather in
Metchosin at the home of Kem and Jeanne
Luther to have a home-cooked meal. This
has been happening since the beginning of
Oasis and includes many long-time Oasis
friends. This simple act of uniting people
who are housed, with people who are
homeless has created so many lasting
friendships and a strong network of
support. In June, we celebrated a birthday
celebration with two new attendees. In
July, we had a record number of ten
participants in attendance, along with six
additional friends of Kem and Jeanne's.
No community dinners were held in
August due to many people being out of
town and the September dinner was also
cancelled due to a majority of participants
and staff attending the healing event that
Tsehaht First Nation put on for
Residential School survivors and their
family members. Community dinners
resumed in Metchosin in October, with
the annual dinner held at the end of
November. Dinners resumed in January
2020; however, due to personal issues, the
dinners were discontinued in Metchosin
in February. We  invited other
community organizations to either
present at a dinner or host one in March.

W E L L N E S S
W E D N E S D A Y

Weekly group that focuses on establishing
friendships through wellness activities. 

Formerly known as Women's Group,
Wellness Wednesdays continued
weekly throughout the year with a
slight increase in attendance each week.

The main programming for this day
included crafting, sharing traditional
medicines (cedar, mountain safe,
buffalo safe, sweet grass, lavender,
mint, eagle feathers, etc), sharing stories
about cultural backgrounds and
teachings, and creating medicine bags.
In June, we had a hairstylist come to cut
and/or style hair for participants and in
September we focused on teaching
traditional songs, specifically the
women's honor song. In November we
focused on holiday cheer and wellness
and finished with a projected movie. 

In the first quarter of 2020, this group
had record attendance with 17
participants weekly once the group was
moved to evenings to reduce barriers to
access.
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S H A R E  I N
S U S T E N A N C E

Weekly community gathering where
individuals are welcomed into a
family-style dining room, to eat a
home-cooked meal

Throughout the year, our Tuesday

Night Dinners continued to be a safe

space for Indigenous people to

gather, with attendance averaging 20

people per week! New attendees were

welcomed each week and

collaboratively we established group

norms so that participants knew what

to expect (i.e. sharing ciricle at the

end, everyone helping to clean up,

etc.).  From September to October,

the weekly dinners shifted to bi-

weekly for the short-term due to

volume of workload for staff. In

November, the Aboriginal Coalition

to End Homelessness committed to

hosting a quarterly dinner at Oasis.

In early 2020, a practicum student

from Camosun College joined our

team and helped develop dinner

menus. In the first quarter of 2020,

an information session was facilitated

by SOLID and members of the

Moosehide Campaign.

I M P A C T  O F
C O V I D - 1 9

At the end of March, programming

came to a halt in accordance with

Provincial Health Orders. This was,

and continues to be, a difficult time

for participants; however, we have

supported participants as much as

possible by referring them to services

and service providers that provide

emergency support. 
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INTRODUCING THE BOARD OF DIRECTORS 

Kathryn Lacerte 

Kathryn is Dakelh on her father’s side. She belongs to the Nadleh Whut’en 
First Nation, and is a member of the Caribou Clan. She is Lebanese and 
Ukrainian on her mother’s side. Kathryn is grateful to the Lekwungen 
speaking peoples and the W̱SÁNEĆ peoples on whose traditional territories 
she has been a visitor for over 20 years. Kathryn first began volunteering 
with the Oasis Society shortly after its inception in 2007, attending the 
monthly retreats and building lasting relationships with the core 
participants. She went on to work for the organization for two years until the 
birth of her second child in 2018.  Kathryn has a long-standing love for and 
commitment to the Oasis and is honoured to serve on the Board of Directors 
since the fall of 2019.  Kathryn holds a Bachelor of Arts in French Language 
and Literature as well as a Bachelor of Education with a specialization in 
French language learning. Kathryn currently works for the Moose Hide 
Campaign Development Society as a project manager overseeing the online 
learning and K-12 portfolios. 

Brendan Decontie 

I am Algonquin from Kitigan Zibi Anishinabeg in Québec and have 
been lucky enough to have lived in BC for a number of years now on 
the beautiful traditional territories of the Songhees, Esquimalt and 
WSÁNEĆ peoples. Over my work experience, I have had the privilege 
to work with excellent mentors in the Indigenous non-profit sector, 
particularly in the Friendship Centre movement in BC. 

At my time in the non-profit sector, I learned much about the 
Indigenous peoples of BC, as well as how non-profits operate. I also 
learned of much of the programming that was offered, as well as the 
challenges urban Indigenous people face across the country. I am 
hoping to continue to learn and grow, and better serve the 
community in any way I can. 

Kichi-Miigwetch, 
Brendan 

10



Seneca Ambers 

Yo, Nugwa’am tla’tlakwidalaga gyayutlan laxa Kalugwis dlu Haylate 
dlu Mimkwamlis dlu Yalis. Hi, my name is Seneca Ambers. I come 
from the Tournour Island (Tlowitsis), Haylate (Ma’amtagila), Village 
island (Mamalilikulla) and Alert Bay (Namgis). I am the mother of two 
children Alex (Nuyamtsa) and Kate-La (Mantlidas). They are my 
gwalayu (my reason for breathing). 

I work for the Esquimalt Nation as the Resource Coordinator. I have 
been on the Oasis board for the past year and look forward to what 
the future holds for Oasis. 

Gilakas’la (thank you) 

Tanya Clarmont 

Tanya Clarmont is Teme-Augama Anishnabai on her father’s side, 
from the Robson-Huron Treaty area in Ontario, and French Canadian 
from the Ottawa Valley on her mother’s side. Tanya moved to BC to 
further her education while also continuing her career with the 
Friendship Centre Movement which has stretched 19 years and 
includes previous positions at the national and provincial levels. She 
currently works for the Victoria Native Friendship Centre as Director 
of Management Services. Tanya also works with the Called to Action 
Collaboration, a team of educators and facilitators with decades of 
expertise working in partnership to advance Indigenous rights and 
reconciliation, and she holds B.A.s in Native Studies, Law & Justice, 
and Creative Writing. Tanya is married with two beautiful young 
children. 

Levi Martin 

Levi was born in Opitsaht, a Tla-o-qui-aht First Nations village on Meares 
Island, on the West Coast of Vancouver Island, near Tofino. He is an Elder 
and a Healer, and is often called upon to open meetings and ceremonies, 
which he does in his Nuu-chah-nulth language – with a soft and powerful 
chat, accompanied by his kelp rattle. 

Kiikitakashuaa, Mark Atleo 

Kiikitakashuaa, Mark Atleo grew up in Ahousaht with his mom, dad, and 9 
siblings. He attended the Alberni Indian Residential School (AIRS) between 
the ages of 8 and 16. Most of his early childhood was spent fishing with his 
father and around boats. It was a life that grounded 
him in culture and language, and a commitment to family. Commercial 
fishing became Mark’s career for 36 years. In 2019 he retired from work as a 
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driver for Handidart buses after serving the community in this way for over a 
decade. He is presently pursuing further education in the 
area of mental health and addictions support through Camosun College. In 
2013 Mark joined a University of Victoria project to repatriate children’s art 
from AIRS when his own painting was returned to him at the National Event 
for the Truth and Reconciliation Commission in 
Vancouver. 7 years on in this project, he is a sought-after speaker and Elder 
for teaching youth and the public about residential schools and being strong 
and resilient through culture. 

Photo taken in August 2018 at Thompson, Manitoba, where Mark was 
invited to a gathering for residential Survivors from Manitoba about his 
experiences and knowledge around the repatriation of childhood art to 
Survivors. Over two days he shared how he and other fellow Survivors from 
the Alberni IRS on Vancouver Island have worked for over 8 years to 
promote and support healing and well-being through Survivor led work with 
museums and galleries and educational institutions. 

Marianne Lacerte 

Hello! It is an honour for me to be re-joining the board of Oasis. I previously 
served on the board a decade ago, and am looking forward to reconnecting 
with all the beautiful ideals and people connected with this wonderful 
organization. I was raised in my Father’s home territory in Northern BC, and 
am a member of the Nadleh Whut’en First Nation. I also honour the 
Lebanese and Ukranian heritage of my Mother. I have been a visitor on 
WSANEC and Lekwungen territories for the past 25 years, and am so 
grateful for the privilege of working and raising my family here. After 
graduating from UVIC many moons ago with a bachelor’s degree in Child 
and Youth Care, I worked for a decade in front-line Indigenous community 
service agencies and then took a hiatus to start a family. 

I now have 3 beautiful children, and currently work supporting Indigenous 
families as a Birth and End-of-Life Doula. 
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Board of Directors 2020 - 2021 
as recommended to the Oasis Society by the Board of Directors 

 
 

Name Term of Office 
 

Levi Martin, Elder Advisor   2019 - 2021 (second term) 
Start date: 2015 
 
Kathryn Lacerte     2019 - 2021 (first term) 
Start date: 2018 
 
Tanya Clarmont     2020 - 2022 (second term) 
Start date: 2018 
 
Seneca Ambers     2019 - 2021 (first term) 
Start date: 2019 
 
Brendan Decontie    2019 - 2021 (first term) 
Start date: 2019 
 
Mark Atleo     2020 - 2022 (first term) 
Start date: 2020 
 
Marianne Lacerte    2020 - 2022 (first term) 
Dtart date: 2020 
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Board Recruitment Process 
If you are interested in joining Oasis’s Board please review and follow 
the steps below: 

1. Send your resume and cover letter to senior administration
and/or President of the Board.

2. The resume and cover letter will be reviewed and assessed for
appropriateness based on the agency bylaws, as well as
identified priority areas to address gaps in the board.

3. If determined to be appropriate a board member will contact the
applicant and set up an initial meeting. This meeting will be an
opportunity for the applicant to ask questions and learn more
about the agency as well as for the Board representative and
Executive Director (ED) to ask questions.

4. After the meeting, if the Board representative and ED determine
the applicant to be a strong addition to the Board, references will
be checked.

5. A recommendation will be made to the Board, if the Board
agrees to the recommendation the applicant will be invited to sit
on the Board as a non-voting Board member, until which time a
recommendation can be made to the membership and the
applicant can be voted in by the membership.

6. Prior to sitting at the Board table, the applicant will be asked to
provide a Criminal record Check and ensure they are a member
of the Society in good standing.
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Funder and Donor Recognition 

Oasis honors its Funders and Donors 
2019-2020 

United Church of Canada 

Province of British Columbia 
Community Gaming Grants 

TD Bank Group 

United Way of Greater Victoria 

Minister’s Advisory Council on Indigenous Women (MACIW) 

In addition, we would like to offer a heartfelt thanks to the numerous individuals, families and friends 

who contributed financially to Oasis throughout the 2019/2020 year. 
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Oasis Society for the Spiritual Health of Victoria

Financial Statements

(Unaudited)

 April 30, 2019
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INDEPENDENT PRACTITIONER'S REVIEW ENGAGEMENT REPORT

TO: The  Members of:
Oasis Society for the Spiritual Health of Victoria

I have reviewed the accompanying financial statements of Oasis Society for the Spiritual Health of Victoria that comprise of the
statement of financial position as at April 30, 2019 and the statements of operations, net assets and cash flows for the year then
ended, and a summary of significant accounting policies and other explanatory information.    

Management's  Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with Canadian
accounting standards for not-for-profit organizations, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

Practitioner's Responsibility

My responsibility is to express a conclusion on the accompanying financial statements based on my review. I conducted my
review in accordance with Canadian generally accepted standards for review engagements, which require me to comply with
relevant ethical requirements.

A review of financial statements in accordance with Canadian generally accepted standards for review engagements is a limited
assurance engagement. The practitioner performs procedures, primarily consisting of making inquiries of management and others
within the entity, as appropriate, and applying analytical procedures, and evaluates the evidence obtained.

The procedures performed in a review are substantially less in extent than, and vary in nature from, those performed in an audit
conducted in accordance with Canadian generally accepted auditing standards. Accordingly, I do not express an audit opinion on
these financial statements.

Conclusion

Based on my review, nothing has come to my attention that causes me to believe that these financial statements do not present
fairly, in all material respects, the financial position of Oasis Society for the Spiritual Health of Victoria as at April 30, 2019, and
the results of its operations and its cash flows for the year then ended in accordance with Canadian accounting standards for not-
for-profit organizations.

Chartered Professional Accountant

Dated: November 29, 2019
Victoria, B.C.

927A Goldstream Avenue, Victoria, BC V9B 2Y2  t:250.478.3230  e: info@pomponio.ca  f 250.474.4727  www.pomponio.ca
..................................................................................................................................................................

 Pomponio & Company, the professional corporation D. Pomponio & Company Ltd.
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Oasis Society for the Spiritual Health of Victoria

Unaudited Statement of Financial Position

 as at April 30, 2019

 Assets
2019 2018

Current 
 Cash (Note 4) $ 65,986 $ 135,888
 Due from Governmental Agencies (Note 6) 826 257
 Prepaid Expenses 1,030 522

$ 67,842 $ 136,667

 Liabilities

2019 2018
Current 
 Accounts Payable and Accrued Expenses $ 2,823 $ 3,568
 Due to Governmental Agencies (Note 8) 2,669 -
 Wages Payable 1,624 480
 Restricted Funds (Note 5) 39,585 107,205

Total Liabilities 46,701 111,253

Members' Surplus

Net Assets 21,141 25,414

$ 67,842 $ 136,667

The accompanying Notes are an integral part of these
Financial Statements.

Approved on Behalf of the Board:

______________________________Director
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Oasis Society for the Spiritual Health of Victoria

Unaudited Statement of Operations & Net Assets

for the year ended April 30, 2019

2019 2018

Receipts
 Grants $ 143,459 $ 138,944
 Donations 8,564 8,486
 Interest Income 314 351

152,337 147,781
Disbursements
 Salaries and Payroll Costs 99,938 85,420
 Program Expenses 36,047 35,441
 Rent and Furnishings 7,839 15,431
 Administration Expenses 7,285 5,201
 Professional Services 5,501 4,500

156,610 145,993

Net (Disbursements) Receipts for the year (4,273) 1,788

Net Assets, Beginning 25,414 23,626

Net Assets, Ending $ 21,141 $ 25,414

The accompanying Notes are an integral part of these
Financial Statements.
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Oasis Society for the Spiritual Health of Victoria

Unaudited  Cash Flow Statement

for the year ended April 30, 2019

2019 2018

Effects on Cash Flow by:

Operating Activities
 Net (Disbursements) Receipts for the year $ (4,273) $ 1,788

Changes in non-cash working capital: 
 Increase (decrease) in Due to Governmental Agencies 2,100 (32)
 Decrease (Increase) in  Accounts Payable (745) 548
 Decrease (Increase) in  Accounts Receivable - 2,991
 Decrease in  Prepaid Expenses (508) (355)
 Decrease in  Restricted Funds (67,620) (10,864)
 Increase in  Wages Payable 1,144 -

    Net cash provided  by operations (69,902) (5,924)

Increase (Decrease) in Cash (69,902) (5,924)

Cash, Beginning of the year 135,888 141,812

Cash, End of the year $ 65,986 $ 135,888

The accompanying Notes are an integral part of these
Financial Statements.
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Oasis Society for the Spiritual Health of Victoria

Unaudited  Notes to the Financial Statements

for the year ended April 30, 2019

1. Inception of Society

The Oasis Society for the Spiritual Health of Victoria  was incorporated under the Society Act of British Columbia, in
June 2006.  

The Society is registered with Canada Revenue Agency as a charitable organization, and accordingly is exempt from
income tax.  Tax receipts are issued for eligible donations.

2. Objectives of the Society

Vision Statement

Integrated recovery and lasting healing for Indigenous people affected by inter-generational trauma.

Mission Statement

Working together as one, to inspire, empower and reconnect Indigenous people impacted by homelessness.

3. Revenue Recognition

The Society follows the deferral method of accounting for contributions.  Restricted contributions are recognized as
revenue in the year in which the related expenses are incurred.  Unrestricted contributions are recognized as revenue when 
received or receivable if the amount to be received can be reasonably estimated and collection is reasonably assured.

4. Cash

Cash consists of pooled and segregated funds.  The restricted portion is $39,585 see Note 5 ($107,205 in 2018).

22



Oasis Society for the Spiritual Health of Victoria

Unaudited  Notes to the Financial Statements

for the year ended April 30, 2019

5. Restricted Funds

2019 2018
Opening 
Balance

Additions 
during year

Withdrawals
during year

Closing 
Balance

Closing 
Balance 

WICC Grantt $ - $ 12,500 $ - $ 12,500 $ -
TD Grant - 6,000 5,000 1,000 -
Catholic Foundation 1,524 - 1,524 - 1,524
Victoria Foundation Esther's Dream 12,000 - 12,000 - 12,000
Govt of BC Civil Forfeiture Grant 30,000 - 30,000 - 30,000
Govt of BC Gaming Grant 24,013 24,000 24,013 24,000 24,013
RCDV 9,600 - 9,600 - 9,600
Sara Spencer Foundation 600 - 600 - 600
United Way 2,065 16,680 16,660 2,085 2,065
UPIP 27,403 - 27,403 - 27,403

Balance $ 107,205 $ 59,180 $ 126,800 $ 39,585 $ 107,205

6. Due from Governmental Agencies

2019 2018
 Due from Governmental Agencies consists of the following:

 GST Refundable $ 826 $ 249
 Payroll Deductions Recoverable - 8

$ 826 $ 257

7. Donated Services

The Society benefits greatly from donated services in the form of volunteer work for various activities.  The value of
donated services is not recognized in the financial statements because of the difficulty of measurement and this is
consistant with generally accepted standards for charitable organizations.

8. Due to Governmental Agencies

 Due to Governmental Agencies consists of the following:
2019 2018

 Payroll Deductions Payable $ 2,669 $ -
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CONSTITUTION
BC Society • Societies Act

CAROL PREST

CERTIFIED COPY
Of a document filed with the
Province of British Columbia

Registrar of Companies

NAME OF SOCIETY: OASIS SOCIETY FOR THE SPIRITUAL HEALTH OF VICTORIA

Incorporation Number: S0050779

Business Number: 85011 5320 BC0001

Filed Date and Time: April 11, 2017 11:00 AM Pacific Time

The name of the Society is OASIS SOCIETY FOR THE SPIRITUAL HEALTH OF VICTORIA

The purposes of the Society are:

1. To meet the needs of homeless and destitute persons living with mental health and addiction
challenges by providing retreats and related activities in order to alleviate their loneliness and isolation.
2. To relieve poverty by providing basic amenities to the homeless and destitute.

BC Registries and Online Services

Incorporation Number S0050779 www.gov.bc.ca/Societies 1 1Page of

33



OASIS SOCIETY FOR THE SPIRITUAL HEALTH OF VICTORIA

CONSTITUTION AND BYLAWS
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CONSTITUTION 

1. The name of the Society is

Oasis Society for the Spiritual Health of Victoria

2. The Purpose of the Society is:

1. To meet the needs of homeless and destitute persons living with mental health and
addiction challenges by providing retreats and related activities in order to alleviate their
loneliness and isolation.

2. To relieve poverty by providing basic amenities to the homeless and destitute.

BYLAWS

PART 1 DEFINITIONS AND INTERPRETATION

Definitions
1.1 In these Bylaws

“Act” means the Societies Act of British Columbia as amended from time to time;
“Board” means the directors of the Society;
“Bylaws” means these Bylaws as altered from time to time.

Definitions in Act apply
1.2 The definitions in the Act apply to these Bylaws.

Conflict with Act or regulations
1.3 If there is a conflict between these Bylaws and the Act or the regulations under the Act, 

the Act or the regulations, as the case may be, prevail.

PART 2 – MEMEBERS
Application for membership

2.1 The person may apply to the Board for membership in the Society, and the person 
becomes a member on the Board’s acceptance of the application.

Duties of Members
2.2 Every member must uphold the constitution of the Society and must comply with these 

Bylaws.
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Amount of membership dues
2.3. The amount of the annual membership dues, if any, must be determined by the Board.

Member not in good standing
2.4 A member is not in good standing if the member fails to pay the member’s annual 

membership dues, if any, and the member is not in good standing for so long as 
those dues remain unpaid.

A member not in good standing may not vote
2.5 A voting member who is not in good standing

(a) may not vote  at a general meeting, and
(b) is deemed not to be a voting member for the purpose of consenting to a resolution

of the voting members.

Termination of membership if member not in good standing
2.6 A person’s membership in the Society is terminated if the person is not in good standing 

for 6 consecutive months.

PART 3 – GENERAL MEETINGS OF MEMBERS

Time and place of general meeting

3.1 A general meeting must be held at the time and place the Board determines.

Ordinary business at general meeting
3.2 At a general meeting, the following business is ordinary business:

(a) adoption of rules of order;
(b) consideration of any financial statements of the Society presented to the

meeting;
(c) consideration of the reports, if any, of the directors or auditor;
(d) election or appointment of directors;
(e) appointment of the auditor, if any;
(f) business arising out of a report to the directors not requiring the passing of a

special resolution.
Notice of special business

3.3 A notice of a general meeting must state the nature of the business, other than ordinary 
business, to be transacted at the meeting in sufficient detail to permit a member 

receiving the notice to form a reasoned judgment concerning that business.

Chair of general meeting
3.4 The following individual is entitled to preside as the chair of a general meeting:

(a) the individual, if any, appointed by the Board to preside as chair;
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(b) if the Board has not appointed an individual to preside as the chair or the
individual appointed by the Board is unable to preside as the chair,

(i) the president,
(ii) the vice president , if the president is unable to preside as the chair, or
(iii) one of the other directors present at the meeting, if both the president

and vice president are unable to preside as the chair.

Alternate chair of general meeting
3.5 If there is no individual entitled under these Bylaws who is able to preside as the chair of

a general meeting within 15 minutes from the time set for holding the meeting, the 
voting members who are present must elect an individual present at the 

meeting to preside as the chair.

Quorum required
3.6 Business, other than the election of the chair of the meeting and the adjournment or 

termination of the meeting, must not be transacted at a general meeting unless 
a quorum of voting members are present.

Quorum for general meetings
3.7 The quorum for the transaction of business at a general meeting is 3 voting members or 

10% of the voting members, which ever is greater.

Lack of quorum at commencement of meeting
3.8 If, within 30 minutes from the time set for holding a general  meeting, a quorum of 

voting members is not present,
(a) in the case of a meeting convened on the requisition of members, the meeting

is terminated, and
(b) in any other case, the meeting stands adjourned to the same day in the next

week, a t the same time and place, and if, at the continuation of the adjourned
meeting, a quorum is not present within 30 minutes from the time set for holding the

continuation of the adjourned meeting, the voting members who are 
present constitute a quorum for that meeting.

If quorum ceases to be present
3.9 If, at any time during a general meeting, there ceases to be a quorum of voting 

members present, business then in progress must be suspended until there is a 
quorum present or until the meeting is adjourned or terminated.

Adjournments by chair
3.10 The chair of a general meeting may, or, if so directed by the voting members at the 

meeting, must, adjourn the meeting from time to time and from place to place, 
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but no business may be transacted at the continuation of the adjourned meeting other 
than business left unfinished at the adjourned meeting.

Notice of continuation of adjourned general meeting
3.11 It is not necessary to give notice of a continuation of an adjourned general meeting or of

the business to be transacted at the continuation of an adjourned general meeting 
except that, when a general meeting is adjourned for 30 days or more, notice of 

the continuation of the adjourned meeting must be given.

Order of business at general meeting
3.12 The order of business at a general meeting is as follows:

(a) elect an individual to chair the meeting, if necessary;
(b) determine that there is a quorum;
(c) approve the agenda;
(d) approve the minutes from the last general meeting;
(e) deal with unfinished business from the last general meeting;
(f) if the meeting is an annual general meeting,

(i) receive the directors’ report on the financial statements of the Society
for the previous financial year, and the auditor’s report, if any on

those statements;
(ii) receive any other reports of director’s activities and decisions since the

previous annual general meeting,
(iii) elect or appoint directors; and
(iv) appoint  an auditor, if any;

(g) deal with new business, including matters about which notice has been
given to members in the notice of meeting;

(h) terminate the meeting.

Method of voting
3.13 At a general meeting, voting must be by a show of hands, an oral vote or another 

method that adequately discloses the intention of the voting members, except 
that if, before or after such a vote, 2 or more voting members request a secret ballot or 
a secret ballot is directed by the chair of the meeting, voting must be by secret 
ballot.

Announcement of result
3.14 The chair of a general meeting must announce the outcome of each vote and that 

outcome must be recorded in the minutes of the meeting.

Proxy voting not permitted
3.15 Voting by proxy is not permitted.
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Matters decided at general meeting by ordinary resolution
3.16 A matter to be decided at a general meeting must be decided by ordinary resolution 

unless the matter is required by the Act or these Bylaws to be decided by special
resolution or by another resolution having a higher voting threshold than the 

threshold for an ordinary resolution.

Part 4 – DIRECTORS
Number of directors on Board

4.1 The Society must have no fewer than 3 and no more than 11 directors.

Election or appointment of directors
4.2 At each annual general meeting, the voting members entitled to vote for the election or 

appointment of directors must elect or appoint the Board.

Directors may fill casual vacancy on Board
4.3 The Board may, at any time, appoint a member as a director to fill a vacancy that arises 

on the Board as a result of the resignation, death or incapacity of a director 
during the director’s terms of office.

Term of appointment of director filling casual vacancy
4.4 A director appointed by the Board to fill a vacancy ceases to be a director at the end of 

the unexpired portion of the term of office of the individual whose departure 
from the office created the vacancy. 

PART 5 – DIRECTOR’S MEETINGS

Calling a director’s meeting

5.1 A director’ meeting may be called by the president or by any 2 other directors.

Notice of directors’ meeting

5.2 At least 2 days’ notice of a directors’ meeting must be given unless all the directors 
agree to a shorter notice period. 

Proceedings valid despite omission to give notice

5.3 The accidental omission to give notice of a director’s meeting to a director, or the non 
receipt of a notice by a director, does not invalidate proceedings of a meeting.

Conduct of directors’ meetings

5.4 The directors may regulate their meetings and proceedings as they think fit.
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Quorum of directors

5.5 The quorum for the transaction of business at a directors’ meeting is a majority of the 
directors.

PART 6 – BOARD POSITIONS

Election or appointment to Board positions
6.1 Directors must be elected or appointed to the following Board positions, and a director, 

other than the president, may hold more than one position:
(a) President;
(b) Vice-President;
(c) Secretary;
(d) Treasurer;

Directors at large
6.2 Directors who are elected or appointed to positions on the Board in addition to the 

positions described in these Bylaws are elected or appointed as directors at 
large;

Role of President
6.3 The President is the Chair of the Board and is responsible for supervising the other 

directors in the execution of their duties.

Role of Vice-President
6.4 The Vice-President is the Vice-Chair of the Board and is responsible for carrying out the 

duties of the president if the president is unable to act.

Role of Secretary
6.5 The Secretary is responsible for doing, or making the necessary arrangements for, the 

following:
(a) maintaining the register of members;
(b) issuing notices of general meetings and directors meetings;
(b) taking minutes of general meetings and directors’ meetings;
(c) keeping the records of the Society in accordance with the Act;
(d) conducting the correspondence of the Board;
(e) filing the annual report of the Society and making any other filings with the

registrar under the Act.

Absence of Secretary from meeting
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6.6 In the absence of the Secretary from a meeting, the Board must appoint another 
individual to act as secretary at the meeting.

Role of Treasurer
6.7 The treasurer is responsible for doing, or making the necessary arrangements for, the 

following:
(a) receiving and banking monies collected from the members or other sources;
(b) keeping accounting records in respect of the Society’s financial transactions;
(c) preparing the Society’s financial statements;
(d) making the Society’s filings respecting taxes.

PART 7 – REMUNERATION OF DIRECTORS AND SIGNING AUTHORITIES

Remuneration of directors
7.1 These Bylaws do not permit the Society to pay to director remuneration for being a 

director, but the Society may, subject to the Act, pay remuneration to a director 
for services provided by the director to the Society in another capacity.

Signing authority
7.2. A contract or other record to be signed by the Society must be signed on behalf of the 

Society:
(a) by the President, together with another director;
(b) if the President is unable to provide a signature, by the Vice-President together

with one other director,
(c) if the President and Vice-President are both unable to provide signatures, by

any  other directors, or
(d) in any case, by one or more individuals authorized by the Board to sign the

record on behalf of the Society.
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